
“Please remember you are making comments in a public meeting.  Should you make comments that are 
considered defamatory in nature, you, as an individual, may be subject to legal action brought by the 
subject of your comments.  Board members will listen to all comments but will not respond to them, nor 
will the Board take action on items not posted on the agenda.  If the Board feels that something 
commented on requires a response, they will refer it to the District Administration to respond at a later 
date.” 

 
WEST CENTRAL COMMUNITY SCHOOL DISTRICT 

Regular School Board Meetings 
Monday, February 16, 2026 

WEST CENTRAL SCHOOL MEDIA CENTER 
6:00 PM  

 

VISION: Student Centered,  Future Focused  
 

Mission Statement: Engage each and every student through collaborative 
relationships, exceptional teaching, and personalized learning experiences 

that will result in confident graduates who will succeed in their chosen 
path.  

 
1.​ Board Goals 
2.​ Call to Order 
3.​ Roll Call 
4.​ Approval of Agenda 
5.​ Approval of Consent Agenda 

a.​ Previous Meeting Minutes 
b.​ Monthly Bills 
c.​ Activity Summary Report 

Budget Comparison Report 
​ ​ Monthly Expenditure by Function 
​ ​ Monthly Expenditure by Object 
​ ​ Treasurer’s Report 
​ ​ Calculation of Miscellaneous Income 
​ ​ Unspent Authorized Budget Calculation 
​ ​ Trial Balance Report 

d.​ Open Enrollments  
e.​ Special Education Contracts 
f.​ Fundraisers 
g.​ Annual Contracts 

6.​ Public Forum 
7.​  Staff or Selected Presentations 

a.​ Senior Class - Trip Plans/Options  
8.​ Board and Administration Communication and Reports 

a.​ Board Communication 
b.​ Activity Director’s Report 

https://drive.google.com/file/d/1ELXB2dVFpgquiP0hi4NsMLs9dgULPSqG/view?usp=drive_link
https://drive.google.com/file/d/1dwrbHntg-3ArAz0kKNWEfj54YNJ2vl9a/view?usp=drive_link
https://drive.google.com/file/d/1WZ1_t8osXgBff7JF8ASmgSXYjoeETlEv/view?usp=drive_link
https://drive.google.com/file/d/1wmzhnO4ANbMX5IP4fKtqgEyyj5keiyw0/view?usp=drive_link
https://drive.google.com/file/d/1PiWPHn1yPTZQMSKw728B8GHcWPYhX025/view?usp=drive_link
https://drive.google.com/file/d/1lqrLfaccJwNb0ZCgaDPmIS3mjXb6H5SS/view?usp=drive_link
https://drive.google.com/file/d/1gdW1WbffVxLrdtLi7n7iwKiZVmVgQVSw/view?usp=drive_link
https://drive.google.com/file/d/1dH6lggSPA-cLpzvY8NyCO-DO9HS_opBz/view?usp=drive_link
https://drive.google.com/file/d/1p6g4NorVzz8z7-I5nKT9Yrlyib_qcmCh/view?usp=drive_link
https://drive.google.com/file/d/13evKQOH0Ex-1YzZa55fPHPpqRu5DmenW/view?usp=drive_link
https://docs.google.com/document/d/1Jpr0WYG1lWk-p1AnZL7CrAIaYPevc0mZcqMGmZhebEs/edit?usp=sharing


c.​ Elementary Principal’s Report 
d.​ Secondary Principal’s Report 
e.​ Superintendent’s Report  

9.​ Personnel Actions 
a.​ Hires 
b.​ Resignations 
c.​ Lane Changes for 2026-27 
d.​ Volunteers 

10.​Old Business 
11.​New Business 

a.​ Approve First Reading of Board Policy: 202.02, 406.05, 406.06, 407.05, 501.15, 802.02  
b.​ Approve Reading of Board Policy Board Policies 400 Series, 605.08, and 605.08-R1 
c.​  Consider Senior Trip 
d.​  Approve Mowing Bid  
e.​ Approve K-12 Movie Licensing Agreement with SWANK 
f.​ Approve Student Summer Technology Assistance  
g.​ Approve Bid to Refinish Gyms 
h.​ Schedule Public Hearings for Proposed Tax Notice for the 2026-2027 Budget  
i.​ Approve Budget Guarantee Resolution 
j.​ Preview 2026-2027 Budget 
k.​ Consider the online payment option through Nelnet Payments in JMC. 

12.​ Board Talking Points 
13.​Adjourn  

 
Generally, it is recommended, prior to adjournment, that the board president announce that the board will meet as 
provided in IOWA CODE § 20.17(3) for a collective bargaining strategy session following adjournment. 

Such an announcement will let the audience know what is taking place and the legal authority for the strategy 
session. Using this procedure will allow the board to complete its agenda and let the people attending the meeting 
know that no further action or discussion will take place at the meeting.  

 
The next meeting is scheduled for March 16, 2026 at 6 p.m. in the West Central Media Center  

 

Exempt Session per Iowa Code Section 
Immediately following the meeting if time permits. 

I.​ Bargaining sessions, strategy sessions of boards or employee organizations, mediation and the 
deliberative process of arbitrators in a collective bargaining process are exempt from the open 
meetings law. IOWA CODE § 20.17(3). Burlington Community School District v. Public 
Employment Board. 268 N.W.2d 517, 524 (Iowa 1978).  

II.​ To discuss strategy in matters relating to the employment conditions of employees not covered by 
collective bargaining law. Iowa Code 21.9.  

 
 
 

 
 

https://docs.google.com/document/d/1Ne_cBJUrXU3iyZAHOYORHi8dcz3L7Nm0O7dVI1MFxrc/edit?usp=sharing
https://docs.google.com/document/d/1VesnswaooCGPpTP23g15xbsJLnDxdw69ZdSKYLU-x0Y/edit?usp=sharing

